Ministry:

EVENT: Time:
CHURCH NETWORK LEAD TIME STAFF
Website 5-7 days Angel Owens
Eagle’s View 6-8 weeks Angel Owens
Newspaper 7 days Angel Owens
Posters 3 weeks Angel Owens
Mailing 2 weeks Joy Chaffin
Faith+Life 5-7 days Angel Owens
Postcards 2 weeks Joy & Angel
Bulletin 3 weeks Joy & Angel
Facility Request 2 weeks (5 days @ min) | Taylor Hutchins-use form
Check Fund Raising Policies | Before event is sched. | Ruth Ann Diehl
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COMMUNICATE IN MULTIPLE

EXPLAIN THE PURPOSE

KEEP IT SIMPLE TO GET

LET PEOPLE TRY IT BEFORE
COMMITTING

iud
!i' ‘ ﬁ&i}! FO“’O"" ke
3 1;3 o A
f ]

INVITE AND FOLLOW UP WITH
POTENTIAL VOLUNTEERS

PRAY FOR YOUR VOLUNTEERS

APPRECIATE THE VOLUNTEERS
THAT YOU HAVE

HELP PEOPLE IDENTIFY THEIR
GIFTS AND PASSIONS

“The Power of Testimony

HIGHLIGHT VOLUTEER
TESTIMONIES

SET CLEAR EXPECTATIONS

SET SPECIFC TERM OF

SERVICE

https://blog.proclaimonline.com/2016/08/12/church-volunteer-recruitment/

https://thomrainer.com/2014/ten-ways-double-church-volunteer-recruitment-retention
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https://blog.proclaimonline.com/2016/08/12/church-volunteer-recruitment/
https://thomrainer.com/2014/ten-ways-double-church-volunteer-recruitment-retention

	3-E COMMUNICATION TIPS
	Use Different Methods of Communication
	Encourage Two-Way Communication
	Have One-on-One Interactions
	Everyone likes a little special attention. Take time for a quick one-on-one with each person in your group. Be available for one-on-one communication when needed.
	Show Appreciation
	Be sure to communicate how much you appreciate time, talents and contributions. Be specific and communicate individually when appropriate.
	Make Roles and Responsibilities Clear
	https://www.proofhub.com/articles/effective-team-communication
	https://blog.azendoo.com/8-ways-to-improve-team-communication/
	https://www.forbes.com/sites/lisaquast/2011/02/28/6-ways-to-empower-others-to-succeed/#53f177dd5c62
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